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FIVE TOWN CSD POLICY 

 DIVERSITY EQUITY INCLUSION  
 

Five Town CSD is committed to creating and maintaining a welcoming, equitable, and inclusive 
environment that reflects and celebrates diversity 1 in our school community. The Five Town 
CSD envisions a society that will ensure respect for all cultures, dignity for all communities, and 
justice for all people. We recognize that as an organization, we need to be anti-racist in order to 
begin to address the history of systemic institutional racism in the United States. 
 
The Five Town CSD School Board is committed to the success of every student in our school and 
to achieving our mission of ensuring that all students graduate ready for college, career, and 
life. We believe that the responsibility for student success is broadly shared by district staff, 
administrators, instructors, communities, and families. We are focused on closing the 
opportunity gap and creating learning communities that provide support, value, and a sense of 
belonging for all students. We believe that it is the right of every student to have an equitable 
educational experience within the Five Town CSD. 
 
Equity in education is about inclusiveness and social justice and not to be used interchangeably 
with principles of equality. The principle of educational equity acknowledges that there are 
historically under-served and under-represented populations and that fairness regarding these 
unbalanced conditions is needed to assist equality in the provision of effective opportunities to 
all groups. It goes beyond formal equality where all students are treated the same - to fostering 
a barrier-free environment where all students have the opportunity to benefit equally.  
 
This means differentiating resource allocation, within budgetary limitations, to meet the needs 
of students who need more supports and opportunities to succeed academically, emotionally, 
and socially. A student whose history and heritage are appreciated and celebrated will learn 
better and be more successful than if that student is forced to overcome a cultural barrier.  
 
With these commitments in mind, Five Town CSD supports equity in the following areas: 

• Eliminate the racial and socioeconomic predictability and disproportionality in all 
aspects of education and its administration (e.g. discipline, special education, advanced 
learning programs, etc.) 

• Raise the achievement of all students while narrowing the gaps between the lowest and 
highest performing students utilizing district-wide and individual school-level data, 
disaggregated as appropriate, to better inform district decision-making. 

• Ensure students, regardless of race or class, graduate from Camden Hills Regional High 
School ready to succeed in a racially and culturally diverse local, national, and global 
community. 

 
To achieve educational equity for our students, the district shall: 

A. Equitable Access - The district shall provide every student with equitable access to a 
high-quality curriculum, programs, extra curricular activities, support services, teachers, 
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administration, and staff even when this means differentiating resource allocation. To 
achieve this, the district will systematically utilize available data, appropriately 
disaggregated when available, to better inform district decision making. 

 
B. Racial Equity Analysis - The district shall review existing policies, programs, professional 

development and procedures to ensure the promotion of equity, and all applicable new 
policies, programs and procedures will be developed using an equity analysis tool; 

 
C. Workforce Equity - The district shall actively work to have the teacher and administrator 

workforce be balanced and reflect the diversity of the student body. The district shall 
recruit, employ, support and retain a workforce that includes racial, gender, and 
linguistic diversity, as well as culturally competent administrative, instructional and 
support personnel; 

 
D. Professional Development - The district shall provide professional development to 

strengthen employees' knowledge and skills for eliminating opportunity gaps and other 
disparities in achievement. Also, to increase understanding of inclusiveness and cultural 
proficiency. 

 
E. Welcoming School Environments - The district shall incorporate the voice, culture, and 

perspectives of students, staff, and families in our community in order to create a 
welcoming and inclusive environment; 

 
F. Partnerships - The district will include other partners who have demonstrated culturally 

specific expertise - including families, government agencies, institutes of higher learning, 
early childhood education organizations, community-based organizations, businesses, 
and the community in general - in meeting our high goals for educational outcomes; 

 
G. Identify bias - The district shall identify and counteract bias practices that perpetuate 

achievement disparities and lead to disproportionate levels of student success; 
 
H. Curriculum – Ensure that the school’s curriculum addresses historically disenfranchised 

and underrepresented cultures and communities as well as issues related to diversity.   
 
The Superintendent is authorized to develop procedures to implement this policy, including an 
action plan with clear accountability and metrics. At least annually the Superintendent shall 
report to the School Board on the progress towards achieving the goals outlined in this policy.  
The report shall be based on the annual goals of the district's Diversity, Equity, and Inclusion 
Task Force which are set in partnership with the Superintendent and the School Board. 
 
Definitions of related terms and key phrases: 
 
Diversity: Having different types of people (as in people with a wide range of identities and 
with different perspectives, experiences, etc.) in a group or organization. 
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Equity: Ensuring equally high outcomes for all, removing the predictably of success or failures 
that currently correlates with any social or cultural factor, examining biases, and creating 
inclusive environments. 
 
Inclusion: Putting diversity into action by creating an environment of involvement, respect, and 
connection – where the richness of ideas, backgrounds and perspectives are harnessed to 
create value. 
 
Educational Equity: Educational equity means raising the achievement of all students while (1) 
narrowing the gaps between the lowest and highest performing students and (2) eliminating 
the racial predictability and disproportionality of which student groups occupy the highest and 
lowest achievement categories. 
 
Social Justice: Elimination of performance variability between student groups and accelerated 
achievement for underserved populations. 
 
Underserved students: Students whom systems have placed at risk because of their race, 
ethnicity, English language proficiency, socioeconomic status, gender, sexual orientation, 
differently abled, and geographic location. 
 
Implicit Bias: Implicit biases are negative associations that people unknowingly hold. They are 
expressed automatically, without conscious awareness. Many studies have indicated that 
implicit biases affect individuals’ attitudes and actions, thus creating real-world implications, 
even though individuals may not even be aware that those biases exist within themselves. 
 
White Supremacy: The idea that white people and the ideas, thoughts, beliefs, and actions of 
white people are superior to people of color and their ideas, thoughts, beliefs, and actions. 
While most people associate white supremacy with extremist groups like the Ku Klux Klan and 
the neo-Nazis, white supremacy is ever present in our institutional and cultural assumptions 
that assign value, morality, goodness, and humanity to the white group while casting people 
and communities of color as worthless, immoral, bad, and inhuman and "undeserving."   
 
White Privilege: White privilege refers to the unquestioned and unearned set of advantages, 
entitlements, benefits and choices bestowed on people solely because they are white. 
Generally white people who experience such privilege do so without being conscious of it. 
 
Systemic Racism: Systemic racism is the complex interaction of culture, policy and institutions 
that holds in place the outcomes we see in our lives.  
 
Anti-Racism: Anti-racism is defined as the work of actively opposing racism by advocating for 
changes in political, economic, and social life. Anti-racism tends to be an individualized 
approach and set up in opposition to individual racist behaviors and impacts. 
 
Anti-Racist: Having different types of people (as in people with a wide range of identities and 
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with different perspectives, experiences, etc.) in a group or organization. 

Cross Reference: 
● AC – Non-Discrimination/Equal Opportunity & Affirmative Action
● ADF – Commitment to Learning Results
● JIC – Student Code of Conduct
● JICK – Bullying and Cyberbullying Prevention in Schools
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